Deep Run Board of Directors Meeting

8:00 p.m. — January 13, 2026

Deep Run Clubhouse

Attendees (In Person): Bill Van Sant (President); Fabio Sciarrino (Vice President
Administration); Scott Holbert (Vice President Operations); Melanie Rush (Secretary);
Memory Hess (Treasurer); Michelle Bogle (Administrator); Evan Lowery (Intramural
Baseball Commissioner); Nick Gontkosky (Softball President); Jeff Tiemann (Connie
Mack Commissioner); Kevin Fischer (Intramural Boys/Girls Soccer Commissioner)

Attendees (Virtual): Bobby Garrido (Travel Soccer Commissioner)

1. Call to Order/Establish Quorum — Bill Van Sant

2. Approval of November Minutes: All

e Motion to approve November minutes made by Scott Holbert and
seconded by Fabio Sciarrino. All voted yea.

3. Commissioner Reports

A. Soccer (Intramural/Travel) — Kevin Fischer and Scoftt Holbert

e Intramural buying equipment to move nets; Assessing net condition
e Working on Facebook post to recruit players

e Ashley Garrido — New treasurer

¢ Nicole Sears — New registrar



e New travel commissioner — Bobby Garrido
e Travel winter program has started
e Age divisions are changing from birth year to graduation year

. Baseball (Intramural/Travel/Connie Mack) — Evan Lowery and Jeff Tiemann

e Travel currently doing winter workouts

e Looking at quotes from Landis for backstop and dugouts
e Nick Gontkosky doing some cleanup

e Board has grown to 16 people

e Connie Mack batting cage being replaced

e Connie Mack improving fencing

. Softball (Intramural/Travel) — Nick Gontkosky

e Winter practices happening now

e Three winter clinics at Delaware Valley University

e Hosting spring tournaments

e Registration is now open

e Drunkenmiller field to be refurbished; Michelle Bogle and Nick Gontkosky
working with Sellersville Borough

. Girls Lacrosse — Sarah Prebis (via e-mail)

e Registration has started and have 34 players so far; This number is light
but registration is still open

e Sufficient number of coaches; Held coaches’ meeting in December

e Working with PHS women’s team (booster club) on doing events with
Deep Run

e Looking into supplies for 2026 season

. Boys Lacrosse — T.J. Figaniak (via e-mail)

e Attended SEPYLA meeting on December 16

e 6t 7t and 8" grade players are invited to practice with the PHS men’s
program

e Coordinating spring 2026 logistics, budget, registration, uniforms, etc.

e Ordered and received nets, backstops and balls

e Apparel store open through January 23



F. Basketball (Intramural/Travel) — Michelle Bogle (in person) and Rob Brown

(via e-mail)

Intramural going well; Positive feedback overall

Every intramural team has 7-10 players

All referees PIAA

Ordering coaches’ shirts

Make-up day will happen for pictures

Medical kits have been delivered to all schools

King of the Court travel tournament completed; Three teams qualified for
state tournament

Regular season is underway; 13 teams

Sufficient gym time for practices and games

Pennridge men’s team extended a thank-you to Deep Run basketball
teams for participating their Deep Run night

4. Hall of Fame Update

Hall of Fame induction banquet in November a big success

Melanie Rush to pick up plaques and t-shirts for inductees who were not
able to attend and deliver

Planning one more induction for November 2026

Sarah Prebis to contact The Moose to reserve the date

5. Key Administrative/Complex Updates: Michelle Bogle and Board

A.

General Update

Michelle Bogle submitted written administrative update (see a copy on the
last page of this document)

Planning memorial for Hans Sumpf

Discussed giveaway ideas for opening day; Decided on a rally towel with
“Deep Run Proud”

Field hockey clinic to be offered for younger players on May 23 followed
by an alumni game with PHS team

Lawn signs available now

We are up 44 reqistered players compared to last spring

Running ads on Google and the 309 Jumbotron

Beginning to plan for summer camp; Starting a half day option this year
Offering camp to children one year younger than we did last year; New
age cut-off is 12



e Considering counselors who live locally

B. Master Schedule

e Discussed the need to coordinate sports schedules, tournaments, etc. at
the club level
e Game times may be adjusted to coordinate with other games

C. Apparel Stores

e Discussed the possibility of coordinating apparel stores at the club and
individual sports levels

e Reviewed the pros and cons of opening and closing dates vs. keeping a
store open year around

e Proceeds of apparel store(s) could go to the capital improvement account

6. Treasurer’s Report — Memory Hess

e Presented application for financial assistance; Motion made by Bill Van
Sant and seconded by Scott Holbert for club to cover the family fee; All
voted yea

Reviewed December financials

Need to talk with Bacco about spring numbers

May begin tracking ages of families who leave the club

Discussed projected 2026 budget by line item; Updated numbers

Draft budget will be e-mailed to the board

Vote on 2026 budget set for the February meeting

7. Operations/Open Projects -- Scott Holbert, Nick Gontkosky

A. Open Projects

e Soccer backstop

e Looking into a grant for the paving project

e Property survey: Reviewed quote from Crews Surveying to survey the
main complex property; Obtaining additional quotes to compare

Motion to adjourn made by Bill Van Sant and seconded by Melanie Rush. Meeting
adjourned at 10:17 p.m.



What Happened in Dec/Early Jan.

* Lamar Sign (309 Advertising) scheduled for Jan 19th - Feb 16th free of charge for non profits in Hilltown

* Trash has been suspended for Jan/Feb/2 weeks in March.

* Paid BJ Gibbons from Sponsor Helper 20% of sponsorship for 2025 commission $9119

* Paid individual sports for 2025 sponsors names on the back of uniforms (soccer, softball, and baseball) totalling $609.75
* Bollard was hit in the roundabout at main complex by Republic trash truck. Repair quotes sent to CCM insurance company.
* Basketball is off to a great start with evals and practices in the schools. Program run by Jeff Stever

* | sent a follow up email to Chris Chookagian about the field hockey conversation from our last meeting. Waiting for a reply.
* December Snow removed by Buccafuri as per agreement for additional sponsorship banner.

* Sports budgets were sent out on Dec 2nd. Due back by January meeting. View only link here: 2026 Sports Budget

* Holiday party was well attended. Local's Pizza charged $300 for food and the German Club $450 with tip. Extra purchase included
dessert, dessert plates, holiday napkins, and cheese tray. $52.44

New Business:
* Nick G and Michelle B meeting with Sellersville Borough on January 13.
* Lawn signs are ready at the clubhouse for commissioners to hand out to coaches and parents to advertise Spring registration.
* Camp Registration opening soon. Jeff, Matt, & | to meet soon to finalize some changes for this summer. Age adjustments and half day
option to name a few.

Needs:
* Hans Memorial: Michelle and Nick to meet and discuss.
* We need 4 new trash cans ordered for the Spring
* Opening Day Baseball / Softball giveaway ideas from Club. Phillies Magnetic Calendar, DRVSA Keychain, Cow Bell with DRVSA logo,
Water bottle with DRVSA, Candy and Sports stickers in a clear party ba* Tim Bachman walkway/driveway proposal sent. We need Erin
Fink to work on a Grant for the proposed work.
* Someone to contact the Hall of Fame recipients that could not attend to receive their plaque and T-shirt.

Wants:

NOTES



